
 
 
 

 
Data Governance vs  
BI Governance 
 
 
Data Governance has been a focus for enterprises for several 
decades and has only increased in importance as the sheer volume of 
enterprise data has exploded. However, effective governance of 
Business Intelligence at scale has been an elusive goal as it requires 
a focus that is broader than that of Data Governance. Business users 
in the enterprise consume data through BI Applications, not directly 
from the data source. Whether users are consuming dashboards 
published through a BI Tool, or advanced visualizations using R and 
Python, good governance is impossible if the data visualization layer 
is ignored. After all, what is the value of high quality, well-curated data 
if it is delivered to users in an inconsistent manner, or if it lacks the 
proper context to ensure that business users are interpreting it 
correctly. 
 
Effective BI Governance requires organizations to establish processes 
for the governance of both data and analytics. To be successful at an 
enterprise scale, these governance processes must be supported by 
effective technologies. This whitepaper outlines how a BI Portal 
provides the key technical foundation to support a comprehensive BI 
Governance strategy. The critical governance role of a BI Portal is 
presented for both the scenario where it is the sole BI governance 
platform, and where it works in conjunction with a Data Catalog. 
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What is Data Governance? 
 
Data governance is the set of processes and technologies that are used to ensure effective 
management and utilization of data. Analysts and Data Stewards in an organization use Data 
Governance Tools to simultaneously enforce corporate governance policies and to promote correct 
usage of data. Typically, metadata is extracted from Databases, ETL processes, and some BI Tools 
and is consolidated within a Data Governance Tool where it is enriched with additional governance 
information. 
 

 
 
 
Data Governance Tools provide capabilities in 
the following functional areas: 
 
Data Quality 
 
Data profiling is performed to alert analysts 
when data pipelines appear to have issues with 
data quality. For example, if today’s data load 
contains only half the number of rows in a 
transaction table, as is typical for a table, the 
analyst or data steward should investigate the 
issue before reports are distributed with 
incomplete data. Data Governance tools also 
allow analysts to flag qualitative issues with a 

dataset and track these issues through 
resolution. 
 
Certification 
 
The Data Governance tool identifies which 
datasets and visualizations have been certified 
and tracks ownership and certification changes 
over time. Certification details may be 
extracted from the underlying BI Tool metadata 
for reports or certification can be performed 
directly within the governance tool.   
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Usage Stats 
 
In some tools, usage statistics are collected 
from the underlying BI tools and presented to 
the analyst in the Data Governance tool. These 
stats identify the level of engagement of 
business users with each reporting asset and 
are used by Analysts to determine which 
reporting assets are gaining traction within the 
user base and which content is 
underperforming. 
 
Data Classification 
 
Effective governance requires that datasets 
and reporting be classified based on data 
sensitivity, the presence of PII data, as well as 
other key metadata. This classification 
metadata is required to inform the proper 
usage of data to meet compliance, 
confidentiality, and privacy regulations. A data 
governance tool provides the ability to extend 
the basic metadata collected from source 
systems with this required data classification 
metadata. 
 
Lineage 
 
Before working with a dataset or a report, 
analysts must first understand the source of 
the underlying data. Lineage diagrams provide 
a visual map of the sources for a given 
dashboard or dataset. They establish the 
necessary context for an analyst who is trying 
to find an existing BI asset that has the correct 
information to help answer a specific business 
question. 
 
Glossary 
 
If an organization does not have a consistent 
set of definitions for key enterprise metrics and 
business terms, invariably over time different 

analysts will use a different set of rules to 
measure the same metric. This inconsistency 
presents the business with a conflicting set of 
numbers and leads to a lack of trust in the 
data. A Glossary that contains approved 
definitions for all key metrics along with 
established ownership of these definitions is a 
critical component of any data governance 
toolkit. 
 
Life Cycle Management 
 
All BI Assets, whether they are tables or 
dashboards and reports, must be managed 
through their lifecycle. Before a new dashboard 
is published to users, it must undergo a 
process to certify that it uses data and 
transformation rules that are consistent with 
established metric definitions. Over time, as 
business rules and data sources change, 
tables and reports that were previously 
considered a “gold standard” can become 
obsolete and must be updated or retired. An 
effective data governance tool provides a 
mechanism to manage the lifecycle of all key 
BI Assets. 
 
The critical functions provided by a data 
governance tool are invaluable to analysts and 
data scientists as they make decisions about 
which existing BI assets to use in an analysis. 
However, these tools are inadequate in 
addressing the full governance needs of the 
organization because they fail to support the 
needs of all information consumers in the 
enterprise. A typical business user will not 
make use of a data governance tool as part of 
their day-to-day work and will therefore not 
benefit from the wealth of information that it 
contains. As a result, many organizations 
struggle to achieve significant ROI from the 
substantial ongoing investment required to 
maintain governance data in these tools. 
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What is BI Governance? 
 
BI governance extends the scope of traditional data governance to reach all information consumers in 
an organization by leveraging governance metadata to drive user engagement and improve overall 
data literacy. A BI portal can be used as the foundation of effective BI Governance as it acts as the 
single pane of glass through which everyone in the enterprise accesses analytics. A BI Portal can 
create a tightly-knit relationship between analytics consumption and governance. This goal is 
achieved by integrating governance metadata into the workflow that is used to find and consume 
analytics. Instead of locking governance metadata away in a data governance tool that only a small 
number of analysts will access, it is made broadly available to all users through the portal. Data 
quality, usage statistics, and other important metadata is presented together with each visualization in 
the portal enabling all users to benefit from the context provided by this critical information. 
 
 

 
 
In addition to enabling broad access to data 
governance metadata, a BI portal also provides 
the following key BI governance capabilities to 
drive user engagement: 
 
Search 
 
The ability to effectively search across all 
available information assets in an enterprise is 
one of the most important usage-promoting 
features in a BI Portal. Search provides the 
opportunity to present the user critical 
governance metadata such as data 
classification, ownership, lineage, and usage 

details. This information helps users search 
through the available content and identify the 
correct visualization or dataset to use in 
answering a specific business question.  
 
Access Request 
 
Discoverability is an essential component of 
effective BI governance. A BI Portal provides a 
mechanism for users to search and discover 
content that they do not have access to view 
and then request access to this reporting. This 
capability ensures that duplicative content is 
not generated simply because a user is not 
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aware of existing reporting. A well-
implemented access request mechanism 
provides a self-service environment for access 
governance that balances security with 
discoverability. 
 
Personalization 
 
A BI Portal drives engagement by providing a 
personalized experience to users in which 
relevant content is grouped into folders and 
global filters can be applied to customize the 
dashboard consumption experience. The 
personalized experience can also extend to 
governance in that users can be prevented 
from downloading or printing reports that 
contain sensitive information unless they 
belong to a special “privileged” group. 
 
Collaboration 
 
The collaboration enabled by a BI portal 
supports good BI governance practices. Issues 
with data quality or delays in the data pipeline 
can be set to automatically trigger notifications 
to users ensuring that business users do not 
rely on information that is incorrect or out-of-
date in making a critical business decision. 
Expert Analysis captured from important 
visualizations can provide business users with 
critical context to properly interpret the data 
and the collaboration features within the portal 
support discussions around the data. 
 
Alerting 
 
In order to have effective BI governance, 
alerting must be deployed for both Analysts 
and Business Users: 

 
 

• The appropriate Analyst or Data 
Steward should be informed 
immediately of any data anomalies in a 
critical data pipeline so that these issues 
can be investigated and resolved. 
 

• After data quality has been validated, 
business users must be informed of any 
anomalies in business metrics. 

 
Distribution 
 
The distribution capabilities of a BI Portal 
ensure that BI governance extends to business 
users in a number of ways: 

• Users can be notified when critical 
reporting is delayed due to data pipeline 
issues or quality alerts. 

• Distribution of dashboards and reports 
via email can be initiated only after all 
relevant data quality checks have 
passed ensuring that users do not 
receive reports with bad data. 

• Analysts and Data Stewards can be 
automatically notified of items pending 
certification. Notifications can also be 
generated if certified content has been 
changed in the underlying BI tool 
triggering a recertification process. 

  
Mobile 
 
All BI content consumed through the portal 
should be available for consumption via both 
desktop and mobile. This provides a “single 
pane of glass” experience and promotes digital 
literacy by making analytics available to 
business users on any surface.
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Leveraging Data Catalogs with BI Governance 
 
Some organizations find that they can support their essential data governance requirements by 
simply deploying a BI Portal. In other cases, however, the more advanced governance capabilities 
offered by Data Catalog tools such as Collibra and Alation are required. These tools provide AI-based 
automated data classification, PII data masking, and other capabilities that are outside the scope of 
the governance functions found in BI Portals.   
 

 
 
 
A challenge for organizations who elect to deploy a Data Catalog in their environment is that the 
metadata captured in these tools is not readily available to information consumers such as regular 
business users. A BI Portal addresses this challenge by automatically synchronizing essential 
metadata from the Data Catalog into the BI Portal and making this information available to all users 
who access content from the portal. For example, if a visualization is certified through a workflow in 
the Data Catalog, synchronization ensures that certification and all related details automatically 
become visible through the portal. Similarly, custom metadata and glossary terms maintained in the 
Data Catalog are automatically pulled into the BI Portal so that this information informs the search 
and analysis activities performed by all users in the enterprise. 
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Summary 
 
Traditional data governance focuses only on the data and stops at the shores of visualizations. This 
governance approach is inadequate because most information consumed in an organization is 
through BI and reporting tools. By failing to extend governance to the tools that business users utilize 
to consume data, governance efforts fall short in delivering data literacy and user engagement. 
 
Effective BI governance that encompasses both data and visualizations can be achieved by 
leveraging a BI Portal. A BI Portal can be used as a stand-alone governance solution or it can be 
deployed alongside Data Catalog tools. In both scenarios, the governance and engagement 
capabilities of a BI Portal deliver information with the necessary context to foster trust and a correct 
interpretation of the data.  
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